
2024 Breakouts 
and Drop-ins

Breakouts:
1. Adult Ministry 101
2. Adult Ministry 201
3. Care Ministry 101
4. Care Ministry 201
5. Church Finance 101
6. Church Finance 201
7. Church Finance 301
8. Church Leadership
9. Church Security
10. Creating Church/Staff Culture
11. Guest Experience 201
12. Guest Experience 201
13. Kid Ministry 101
14. Kid Ministry 201
15. Microsites
16. Multisite
17. Student Ministry 101
18. Student Ministry 201
19. Sustaining Volunteers
20. Volunteer Onboarding
21. Worship & Arts 101/201
22. Worship & Arts 201

Drop-in Areas & Topics:
Stop by and ask our teams anything, anytime throughout the day!

1. Communications & Marketing 
2. Digital Solutions (Church Web Site, App, Church Management Solutions, Strategy)
3. Online Church
4. HR / Team Development & Resourcing
5. IT – Information Technologies
6. Kid Ministry - Buddy Program



Breakouts 
and Drop-ins

Breakouts:
Adult Ministry 101 
We’ll explore our approach to raising up group leaders, engaging attendees in group opportunities, 
and creating groups where connections flourish around any topic.

Adult Ministry 201  
Looking at LCBC’s model and systems designed to introduce people to Jesus and together 
fully follow him.

Care Ministry 101 
Discover how to create a culture where care is everyone’s responsibility, not just one department 
or individual.

Care Ministry 201 
Explore the financial side of care, such as benevolence and financial coaching.

Church Finance 101 
Discuss the basics of financial management in the church and how to steward the resources God 
provides.

Church Finance 201 
Explore the powerful relationship between our spiritual growth and our attitude and actions toward 
the money and possessions God has provided.

Church Finance 301 
How to empower and activate lead givers at your church.

Church Leadership 
Hear from Senior Pastor Jason Mitchell as he shares the mission and vision of leadership at LCBC.

Church Security 
Learn how we prioritize safety while providing a space where anyone can grow in their relationship 
with God.

Creating Church/Staff Culture 
We know there’s a difference between having our mission or values posted or written on the wall 
versus imprinted on our hearts. Learn elements that are unique to LCBC’s culture and ways we identify 
and develop those attributes within our staff. 



Five Choices Your Church Has for Their Next Location 
Hear from church expansion expert, Jeff Beacham, of Portable Church Industries about expanding your 
reach through new physical locations.

Guest Experience 101 
Our Guest Experience teams exist to show people they matter to God and to us. Explore how we 
welcome our guests “from the street to the seat,” helping them feel valued, accepted, and known.

Guest Experience 201 
A guest’s experience with church isn’t limited to the weekend. Walk through how we continue caring for 
our guests even after they leave the church building. 

Kid Ministry 101 
Discover how we engage kids, empower parents, and equip leaders.

Kid Ministry 201 
Going deeper with engaging kids, empowering parents, and equipping leaders.

Microsites 
Learn from what we’ve tried: what worked, what hasn’t, and how we all can start new works. 

Multisites 
We discuss the key components of expanding our model to reach those far from God and developing 
the leaders to carry that mission forward. 

Navigating Conversations About Sexuality 
In this breakout, we will share how we are seeking to guide people toward honoring God with the 
choices they make in response to their sexual desires - whether those desires are directed toward the 
opposite sex or the same sex.

Spouses of Pastors 
An informal time of conversation and Q&A with Jenny Mitchell, wife of LCBC Senior Pastor  
Jason Mitchell. 

Student Ministry 101 
How we strive to create environments and events that help students stick. 

Student Ministry 201 
Our approach to Student discipleship through relationships and building strong small group leaders.

Sustaining Volunteers 
Discover practical, efficient, and focused ways to pour into your volunteer teams.

Volunteer Onboarding 
Valuing, preparing, and equipping your best asset – your volunteers.

Worship & Arts 101 
Discover how to design powerful, engaging worship experiences.

Worship & Arts 201 
Developing and sustaining worship and creative arts leaders. 



Drop-in Areas & Topics:
Stop by and ask our teams anything, anytime throughout the day!

Communications & Marketing 
Graphic design, video, and marketing: Covering creative processes and how we partner with other 
ministry teams to solve their unique challenges and problems.

Digital Solutions 
Websites, workflows, mobile apps, databases, and how our systems and platforms support  
our processes.

Online Church 
Leveraging the Church Online platform to reach more people.

HR/Team Development & Resourcing 
Leveraging resources (talents, benefits, compensation, etc.) to maximize our team’s effectiveness in 
accomplishing the mission. Helping staff grow spiritually, professionally, and relationally so they are 
impassioned to serve the local church.

IT- Information Technology 
Computer systems, software, hardware, and all other information technology services for our staff  
and church.

Kid Ministry - Buddy Ministry 
Supporting kids and students with needs through resources, strategies, assets, and 1:1 Buddies.


